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This document, which is approved annually by Council and Senate, is
subsidiary to the Charter and Statutes of the University. Between
meetings of Council and Senate the power to interpret the provisions in
The Organisation of the University document resides with the Vice-
Chancellor, acting with the advice of the Registrar & Secretary.
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The constitution of the University and the pattern of its organisation are laid down in
the Charter and Statutes, which provide the University with its legitimacy and status
as a corporate body. This document describes the organisational structure
subsidiary to the provisions of the Charter and Statutes.



Committees

1.

The composition and terms of reference of each University Committee are
described in Part Two, to which an illustrative chart is attached. The
composition and terms of reference of Court, Council and Senate are laid
down in the Charter and Statutes and may be modified only after petition to
and approval by the Privy Council. The number of committees is kept under
review to minimise the time and resources they consume. The final
responsibility rests with Council, and Senate, but internal communications are
of the utmost importance.

The dates and times of the main committees are announced before the
beginning of each new session. The dates and times of meetings during each
four-monthly period are determined in advance and copies of the Committee
Timetable circulated throughout the University. Wednesday is the Committee
Business Day on which all members of academic staff are expected to be
available for committee meetings, so that these may be called if necessary
without prior consultation.

Although some bodies meet only annually, the normal pattern of meetings is
one full cycle in each four-monthly period, i.e. routine business will pass from
sub-committees to the meetings of Senate and Council once a term and units
should organise their business to suit these cycles.

Chairs and Secretaries are required to structure agenda so as to ensure that
the scarce time of their committee members is used to best advantage.

All members of committees should note that, although minutes and
supplementary papers may be widely circulated for informational purposes,
the actual proceedings of meetings themselves are private, and statements
made by individuals during those meetings are confidential. Individuals or
groups who wish to circulate papers or items of business must do so through
the Secretary of the committee concerned.

Statute XVIII on reserved areas of business states that in any case where a
person is, in his or her capacity as a student or representative of students, a
member of, or is admitted to any meeting of, Court, Council, Senate or any
other body established under or in accordance with the Charter and Statutes,
the student shall withdraw from the meeting when it is declared by its Chair
that it is about to discuss a reserved area of business and shall not return to
the meeting until the discussion on the reserved area of business is
concluded. Papers for consideration at any such meeting and any minutes
and other records which relate to reserved areas of business shall not at any
time be made available to a student. For the purposes of this Statute,
“reserved areas of business” means all matters affecting the personal
(including academic and financial) affairs of any member of the University or
of any student.

Introduction



10.

The large volume of paperwork normally associated with committees should
be cut down as far as possible. Resolutions and recommendations should be
identified and clearly marked. Minutes should be kept as brief as possible:
they should record the decisions taken and reference to any background
information necessary to understanding, but they will not normally record the
contents of the discussion in the committee.

The Registrar & Secretary is responsible for elections to Senate and its other
committees. Except where otherwise stated, elected and appointed members
of committees hold office for periods of one year from 1st August. Normally,
the method of the single transferable vote shall be used in all elections within
the University.

Unless special provision is made in a committee's constitution, deputies are
not normally allowed to stand in for occasional meetings, although in the
event of illness or absence for a significant period deputies will be permitted
by special arrangement with the Chair concerned. The Vice-Chancellor, who
is ex-officio a member of any University committee other than the Audit
Committee, may ask a Pro-Vice-Chancellor to represent him or her at any
meeting.

The quorum for meetings of Court, Council and Senate is specified in the
Statutes, namely twenty-five members of Court, twelve members of Council
(seven of whom should be independent members) and one third of the total
actual membership in the case of Senate. For those committees where no
guorum is prescribed, the Senate approved Standing Orders at its 129th
meeting which, although they do not apply formally to other bodies, are used
by the Administration in giving advice to committee Chairs about the
processing of business.

In the cases of Court, Council, and Senate:

(1) if, thirty minutes after the time appointed for the meeting to commence,
a quorum is not present, no business shall be transacted other than the
adjournment of the meeting;

(2) the Chair, in consultation with the Registrar & Secretary, shall
subsequently determine the date and time for the adjourned meeting
and notification thereof shall be given, where possible in writing, to
members normally at least three days before the adjourned meeting is
to take place;

(3) the adjourned meeting may consider the business for which the original
meeting was called, and may consider business additional to that for
which the original meeting was called;

(4) the adjourned meeting, if inquorate, may complete the business for
which the original meeting was called, but may not complete any
business additional to that for which the original meeting was called.
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Apart from the formal committees described in Part Two, individuals
responsible for certain major services or activities (eg the Librarian) should
establish forms of consultation with the academic staff and with the Students'
Union, in addition to their links with the committees.

11. The following notes define the classifications of academic staff members used
within the University for organisational and governmental purposes.

(1) Academic Staff

(@) those holding full-time or part-time salaried appointments,
permanent or temporary, including those holding joint
appointments with another organisation, as Lecturer,
Lecteur/Lectrice (and similar titles for other languages e.g.
Lektor/Lektorin), Senior Lecturer, Reader or Professor (Teaching
staff);

(b) those holding full-time or part-time salaried appointments,
including those holding joint appointments with another
organisation, as Research Officer, (Research) Fellow, Senior
(Research) Fellow or Professorial Fellow on scales analogous to
those of teaching staff (Research staff);

(2)  Visiting and Associate Academic Staff

(&) those who have been awarded honorary titles as visitors to the
University (Visiting staff);

(b) those holding appointments in independent institutions based in
the University Park and accepted by the University as analogous
in standing to academic staff (Associate academic staff).

Officers

12.  The duties and responsibilities of individual officers are described in Part
Three, to which an illustrative chart is attached. Delegation of authority
necessary to conduct some of these duties is contained in a separate public
paper as agreed by Council from time to time; this document states the
delegation of authority by Senate to other bodies. The Vice-Chancellor is the
Chief Executive of the University and has powers, under the authority of
Council, to act contrary to this document where that is necessary in the
interests of efficiency.

Communications

13.  Within the framework set by the Charter and Statutes the pattern of the
organisation of the University can be summarised as seeking to devolve
responsibility to internal bodies and units where that is compatible with the
maintenance of the integrated nature of the body corporate. The necessary
pre-requisite of this system of organisation is that the University must keep its
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14.

15.

members as fully informed as possible and encourage them to communicate
ideas and suggestions. Internal communications are not an adjunct to the
organisation of the University but an integral part of it.

The Administration advises on this subject and is responsible for external
communications, relations with the news media, and the regular publication of
the Bulletin, and other materials; it is concerned both with the University's
external relations, and also with the flow of information within the University.

Agenda, minutes and supporting papers (with the exception of a small
number of papers confidential to the committee in question) of Council and
Senate should be placed in a location in each School, to which all members of
the School have access, and should be available in the Documents Section in
the Library. Also, agenda and minutes of School meetings and of Department
meetings should be made freely available in the Schools of Studies.

Conclusion

16.

The Organisation of the University is reviewed annually because the
structures and processes are so inter-related that to consider isolated
proposals for changes during a year would be unhelpful. However, that
should not prevent members of the University from making suggestions for
change at any time. Individuals having such suggestions should
communicate them to the Registrar & Secretary, who will see that they are
brought forward for discussion at the appropriate time.
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1. @

)

10

Terms of Reference (see Statute Xll): Court is a large body which
meets once a year. At this meeting it receives the audited accounts
and the Annual Report on the University for the previous session. It is
addressed by the Vice-Chancellor, and may discuss any matters
relating to the University and convey its opinions to Council. It is
responsible for electing the Chancellor of the University, and six
members of Council.

Composition: seventy-two ex-officio members, and one hundred and
thirty-four representative and other members. The Chancellor is the
Chair of Court.

| Court
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[I Council

2. (1) Terms of Reference (see Statute Xlll): Council is the governing body
of the University. Its role is as follows:

(&) To determine strategic objectives for the University and to
monitor performance against these objectives and against
appropriate external benchmarks.

(b)  To discharge its responsibilities in relation to general legal and
other external requirements.

(c) To meet general requirements deriving from the Charter and
Statutes, other than those matters delegated to committees or to
individuals.

(d)  To monitor institutional effectiveness.
(e)  To monitor its own effectiveness.

(2) Composition: the Vice-Chancellor, Deputy Vice-Chancellor, six
persons elected by Court, nine persons appointed by Council, four
academic members of Senate, two other members of the academic
staff, one member of the non-academic staff, and the President of the
Students' Union. Council appoints its Chair, Vice-Chair and Treasurer
from amongst its independent members.

[l Council



Il Senate

3. Q)

(2)

3)

(4)

12

Terms of Reference (see Statute XIV): the powers and functions of
Senate, as defined in paragraph 4 of the Statute, include the following:
to direct and regulate teaching and examination, promote research,
authorise the award or annulment of degrees, regulate admissions and
the discipline of students, discuss and declare an opinion on any
matter whatsoever relating to the University and "do such other acts as
Council may authorise". Senate will normally exercise these powers
and functions by receiving, considering and confirming reports from the
Vice-Chancellor and its main committees. Chairs of committees which
report to Senate must therefore act as spokespersons: if unable to
attend a Senate meeting, they should brief a deputy to report on their
behalf. Senate is also responsible for the conduct of academic staff
relations with Council and external bodies and receives reports from
Council. Members of Senate may approach its Secretary at any time
with suggestions for items of business for consideration.

Composition: the Statutes state that, in addition to certain ex-officio
members, it shall consist of between forty-five and fifty-five members of
the academic staff and eight students. The following are at present
members of Senate ex-officio under Statute XIV, Clause I: the Vice-
Chancellor (Chair), Deputy Vice-Chancellor (who deputises as Chair in
the Vice-Chancellor's absence), Pro-Vice-Chancellors, Deans of the
Schools of Studies, Director of SPRU - Science and Technology Policy
Research, Librarian, Director (Information & Technology Services),
Director of the Institute of Development Studies, and the President of
the Students' Union.

Council has agreed arrangements for the attendance at Senate
meetings of speaking observers appointed by the recognised trade
unions who will possess the same rights as members, apart from that
of voting.

Senate may establish committees of its members and may appoint as
full members of such committees persons who are not members of
Senate. Senate may delegate to any such committee any powers or
functions which it is itself empowered to perform.

[l Senate
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IV The Schools of Studies

4. Q)

(2)

®3)

Deans (and the Director of SPRU — Science and Technology Policy
Research) may from time to time call General Meetings of the School
(Unit). These will be open to all staff and student representatives for
the purposes of disseminating information, encouraging discussion on
issues of common interest and taking soundings on proposed
University policies. Positions agreed or views presented at such
meetings will not be binding on Deans and School General Meetings
will be advisory to Deans rather than formal committees of the
University. However, Deans may decide to communicate the
outcomes of School General Meetings to Senate or other University
committees. The timing and frequency of such meetings will be left to
the discretion of Deans but they may choose to engage School
General Meetings with the formal committee timetable of the
University. The normal expectation would be that the Dean would chair
the School General Meeting.

Interdisciplinary Groups: Schools should arrange for groups of
academic staff with common interests to meet together and Deans
should also appoint groups of academic staff to be responsible for
undergraduate or graduate courses or work not contained within a
Department.

The following groups and centres are recognised by the University:

Centre for Critical Social Theory

Centre for Culture, Development & the Environment
Centre for Gender Studies

Humanities Interdisciplinary Group

The following is a list of Schools of Studies:

Brighton & Sussex Medical School (BSMS)

School of Humanities (Hums)

School of Life Sciences (LifeSci)

School of Science & Technology (SciTech)

School of Social Sciences & Cultural Studies (SocCul)
Sussex Institute (SI)

The Schools of Studies, together with SPRU — Science & Technology
Policy Research, are the main academic units of the University.

Note: The Brighton & Sussex Medical School is a joint School of the
University of Brighton and the University of Sussex, and therefore the
arrangements for Schools described here and elsewhere in this
document may not apply to the BSMS.

IV The Schools of Studies
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(4) Elections: it is the responsibility of the School Office to maintain the
electoral register of the School. The administrative arrangements for
the election of students to the School Speakership and to membership
of the School Forums are the responsibility of the Students' Union and
the School Office jointly. There should be two Returning Officers for
each election, one member of school administrative staff and one
student nominated by the Students' Union.

IV The Schools of Studies
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V Research Centres

5 ()

(2)

®3)

Senate may authorise a group within the University to use a title
describing its activities in research; and shall identify the School with
which the group is associated. Such groups shall have a Director and
Steering Committee and shall report to the School identified by Senate.

The University is host to research institutions which are separately
constituted or are constituents of another organisation. The
relationship of each with the University is regulated by individual
agreements, which may include University nomination to the governing
body or the establishment of a joint committee to consider matters of
mutual interest.

The groups authorised under (1) which are associated with each
School are:

Brighton & Sussex Medical School

Cancer Research UK Psychosocial Oncology Group
Trafford Centre for Graduate Medical Education and Research

School of Humanities

Centre for Composition and Contemporary Music Research
Centre for German-Jewish Studies

Centre for Literary and Intellectual History

Centre for Modernist Studies

Centre for Southern African Studies

Centre for the Study of Modern French Thought

Centre for World Environmental History

Cunliffe Centre for Transatlantic Studies

Sussex Centre for Research in the History of Art

School of Life Sciences

Centre for Biomolecular Design and Drug Development
Centre for Cluster Science

Centre for Computational Neuroscience and Robotics (with Science &
Technology)

Centre for Environmental Research

Centre for Fullerene Science

Centre for the Study of Evolution

Sussex Centre for Advanced Microscopy

Sussex Centre for Genome Damage & Stability

Sussex Centre for Neuroscience

Sussex Centre for Research into Alcohol, Alcoholism and Drug
Addiction

V Research Centres
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School of Science & Technology

Astronomy Centre

Atomic, Molecular and Optical Physics Group

Automotive Systems and Control Centre

Centre for Applied Controls

Centre for Computational Neuroscience and Robotics (with Life
Sciences)

Centre for Mathematical Analysis and its Applications

Centre for Measurement of Particle Electric Dipole Moments
Centre for Physical Electronics and Quantum Technology
Centre for Research in Cognitive Science

Centre for Statistics and Stochastic Modelling

Centre for the Study of Language Change

Centre for Theoretical Particle Physics

Centre for VLSI and Computer Graphics

Division of Biomedical Engineering

Industrial Informatics and Manufacturing Systems Research Centre
South-East Advanced Technology Hub

Space Science Centre

Thermo-Fluid Mechanics Research Centre

School of Social Sciences & Cultural Studies

Centre for Development and Cross-Cultural Studies
Centre for Medical Sociology

Centre for Research in Gender Studies

Centre for Research in Health and Medicine

Centre for the Changing Political Economy of Europe
Centre for Urban and Regional Research

Multimedia Research Centre

Poverty Research Unit at Sussex

Research Centre in European Parties and Political Behaviour
Sussex Centre for Migration Research

Sussex European Institute

Sussex Institute

Centre for Educational Innovation
Centre for International Education
Centre for Life History Research

SPRU — Science & Technology Policy Research Centre

Centre for Information, Networks and Knowledge

Complex Products Systems Innovation Centre

Environment and Energy Policy Programme (part of the national
Tyndall Centre)

The Harvard-Sussex Programme on chemical and biological warfare
armament and arms limitation

V Research Centres
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(4)  The institution under (2) is:

Institute of Development Studies

V Research Centres
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VI Committees of Council

6. Audit Committee

(2) Terms of Reference:

(@)

(b)

(€)

(d)

(e)

(f)

(9)

(h)

(i)

()

(k)

to provide assurance to Council, through regular reports, that
the internal financial control systems of the University are
adequate and are functioning properly;

to advise Council on the appointment, including the
remuneration and terms of appointment, the dismissal, and the
acceptance of the resignation of, the external auditors;

to discuss, if necessary, the nature and scope of the audit with
the external auditors before the audit commences;

to discuss problems and reservations arising from the interim
and final audits, and any matters which the auditors may wish to
discuss;

to consider the draft Financial Statements from an audit
perspective, for comment to Council;

to keep the University’s Financial Regulations and Procedures
under review and approve changes on behalf of Council as
appropriate;

to advise Council on the effectiveness of policies and
procedures for risk assessment and risk management;

to receive and consider reports from the Head of Internal Audit,
the external auditor and other auditors authorised to audit the
University’s accounts (e.g. the National Audit Office and the
HEFCE audit service), with the aim of keeping under review the
effectiveness of internal control systems;

to take action on behalf of Council on matters arising from such
reports insofar as they relate to the operation of financial
regulations and procedures approved by or on behalf of Council;

to satisfy itself that satisfactory arrangements are in place to
promote economy, efficiency and effectiveness;

to review the scope and effectiveness of internal audit, including
planning, considering major findings of internal audit
investigations and management responses, and promoting co-
ordination between the internal and external auditors;

VI Committees of Council
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)] to monitor the performance and effectiveness of internal and
external audit;

(m) to consider and advise on the structure of the internal audit
service;

(n)  toreport as appropriate to Council.

The Committee may delegate to its Chair or any member of staff, for
the purposes of implementing policy in accordance with Statute XVI1.3
and XV1.4, powers and functions which it is itself competent to perform.

(2) Composition: Chair appointed by Council from among the independent
members of Council who are not members of the Finance & General
Purposes Committee, one other independent member of Council
appointed by Council who is not a member of the Finance & General
Purposes Committee, one academic staff member of Senate elected
by Senate who is neither a member of the Finance & General
Purposes Committee nor a budget-holder, and one other independent
member appointed by Council who is not a member of the Finance &
General Purposes Committee and who need not be a member of
Council, with the Registrar & Secretary, Finance & Business Director
and Head of Internal Audit normally in attendance. The Committee may
co-opt up to two other independent members (who will have full
membership rights) from outside Council with financial, accounting or
audit experience.

7. Brighton & Sussex Medical School Joint Board

(1) Terms of Reference: to be responsible to the Board of Governors of
the University of Brighton and the Council of the University of Sussex
for the educational character, teaching and research profile of the
Brighton & Sussex Medical School (BSMS); to ensure the overall
management of the BSMS within policies and frameworks set by the
parent bodies; to plan for the strategic development and resourcing of
the BSMS; to receive and review the annual estimates of the BSMS’s
revenue and expenditure; to consider the composition and structure of
the senior management of the BSMS; and any such other matters as
may be referred to the Board from time to time by its parent bodies or
by a partner NHS institution.

(2) Composition: the Vice-Chancellor of the University of Brighton, the
Vice-Chancellor of the University of Sussex, Dean of BSMS, one
independent member of the University of Sussex Council, one
independent member of the Board of Governors of the University of
Brighton, Chief Executive of the Surrey and Sussex Strategic Health
Authority, Chief Executive of the Brighton & Sussex University
Hospitals Trust and the Chief Executive of Brighton and Hove City
Primary Care Trust. The Chair will alternate annually between the two
Vice-Chancellors.

VI Committees of Council
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8. Constitutional Committee

(1) Terms of Reference: to scrutinise and to recommend to Council any
changes thought necessary to the Charter, Statutes or Ordinances or
to the Constitution of the Students’ Union. Such changes may be
necessary as a result of decisions taken elsewhere or as a result of
legislation or for any other reason. The Committee will consult as
appropriate within the University should changes be proposed that do
not derive from decisions taken elsewhere or from changes in
legislation, or in the case of the Students’ Union Constitution if the
changes are not as a result of recommendations from the Union.

The Committee may delegate to its Chair or any member of staff, for
the purposes of implementing policy in accordance with Statute XVI1.3
and XV1.4, powers and functions which it is itself competent to perform.

(2) Composition: Chair of Council (Chair), Vice-Chancellor, Vice-Chair of
Council and the Registrar & Secretary.

9. Equality & Diversity Committee
(1) Terms of Reference:

(@) toformulate, and provide advice on, policies for the promotion of
equality and diversity across the University;

(b)  to monitor the implementation of the University’s equal
opportunities policies, including reviewing relevant statistics;

(c)  to advise on the fulfilment of the University’s statutory
obligations;

(d)  to support the commissioning of projects and initiatives that will
inform good practice and encourage change;

(e)  to promote the setting up of self-help groups aimed at furthering
equality in the University;

() to consider reports from the Equalities & Diversity Forum.

In respect of staff, the Committee will report to the Human Resources
Sub-Committee. In respect of students, it will report to the Academic
Policy and Standards Committee. In addition, the Committee will
submit an evaluative annual report to Senate and Council via the
Human Resources Sub-Committee and the Academic Policy and
Standards Committee.

VI Committees of Council
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(2) Composition: Chair appointed by the Vice-Chancellor from amongst
the Pro-Vice-Chancellors, an independent member of Council
appointed by the Chair of Council, the Council member elected by the
non-academic staff, Director of Human Resources*, Deputy Director of
Human Resources (Staff Development)*, Director of Student Services?*,
Director of Academic Support*, Director of Communications*,
Academic Registrar*, Equality and Diversity Officer, Staff Welfare
Officer, President of the Students’ Union*, Education Officer of the
Students’ Union, one Dean or the Director of SPRU appointed by the
Vice-Chancellor, one representative of each of the Schools of Studies
and SPRU appointed by the Dean of each School/Director of SPRU
(such representatives may be either academic faculty or support staff),
one member from each of the recognised Trade Unions, and two
representatives from the Equalities Forum.

*Or nominee
10. Finance & General Purposes Committee

(1) Terms of Reference: to oversee, on behalf of Council, all aspects of
resource allocation, financial planning, staffing matters and estate
management, and, in particular:

(@) To advise Council on:
) the University’s Financial Statements;
(i) the University’s overall financial strategy;
(i)  treasury and investment matters;
(iv)  strategic capital investment;
(V) the University’s budgetary system;
(vi)  strategic statements on financial and staffing matters;
(vii)  changes to tuition fees and other student fees.
(b)  Authorised to approve, under delegated authority from Council:
0] all detailed annual budgets;
(i) short-term financial forecasts;

(i)  treasury management policy;

VI Committees of Council
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(iv)  the budget and financial statements of the Students’
Union. The Committee receives the budget and financial
statements of any associated companies of the Students’
Union for information;

(v) building projects within the Estates Strategy or other
building projects up to £1M as recommended by the
Estates Sub-Committee;

(vi)  minor changes to the University’s budgetary system;

(vii) locations for new buildings and major services, and new
landscape features;

(viii) external examiners’ fees, fees for part-time teachers and
other similar fees;

(ix)  rents for student accommodation;

(x) staffing policies and staff conditions of service;
(xi)  purchasing policy;

(xii)  overhead rates for research;

(xiii)  proposals from the Services Liaison Committee.

It may delegate to any committee or, for the purpose of implementing
policy in accordance with Statute XVI.3 and XVI.4 to its Chair or any
other member of staff, powers and functions which it is itself competent
to perform.

(2) Composition: an independent member of Council nominated by the
Chair of Council (Chair), the Vice-Chancellor, Deputy Vice-Chancellor,
Pro-Vice-Chancellors, Chair of Council, Treasurer, three other
independent members of Council appointed by Council (normally
expected to serve for a three-year period), two academic members of
Senate, elected by Senate for periods of three years, and one elected
staff member of Council appointed for a period of three years by
Council. The membership of the staff members of the Committee who
are not ex officio members will terminate if they cease to be members
of Senate or Council (as appropriate).

11. Sub-Committees of Finance & General Purposes Committee
(1) Estates Sub-Committee
(@) Terms of Reference: to be responsible to the Finance &

General Purposes Committee for the physical planning and
environmental aspects of the University campus. In particular

VI Committees of Council
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the Sub-Committee will be responsible on behalf of the Finance
& General Purposes Committee for:

) the regular review and presentation to Finance & General
Purposes Committee of the University’s Estates Strategy,
including transport policy;

(i) advising on the state of the physical fabric of the
University and the resources needed to maintain it;

(i)  decisions on the location of new buildings and of major
services or landscaping features on campus;

(iv)  the environmental planning and conservation of the
campus;

(v) the plans of new buildings or major extensions of
buildings on campus;

(vi)  the naming of buildings and major site features;

(vii)  monitoring progress in the implementation of the Estates
& Facilities Management Annual Activity plan.

The Sub-Committee may delegate to its Chair or any member of
staff, for the purposes of implementing policy in accordance with
Statute XVI.3 and XVI.4, powers and functions which it is itself
competent to perform.

(b) Composition: Chair appointed by Council from among the
independent members of Council, one Pro-Vice-Chancellor
designated by the Vice-Chancellor, two other independent
members of Council, one of the elected staff members of
Council, Registrar & Secretary and the President of the
Students' Union (or nominee).

Note: At the time of going to press the terms of reference and
composition of this Committee were subject to review.

(2) Human Resources Sub-Committee
(@) Terms of Reference:

(1) to advise the Finance & General Purposes Committee on
the University’s Human Resources Strategy;

(i) to keep under review matters remitted to the University
from the UCEA (or any successor body) and to take any
appropriate action;

VI Committees of Council
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(i)  to approve, under delegated authority from the Finance &
General Purposes Committee, within any limits which
may have been set by that Committee:

staffing policies and staff terms and conditions of
employment and changes to them;

(iv)  to be responsible, under delegated authority from the
Finance & General Purposes Committee, for:

(1)
(2)

3)

(4)
(5)

(6)

(7)

general issues of staff management;

the monitoring and development of schemes of
appraisal and reward for all staff;

the University’s policies in relation to the
recruitment, selection and retention of staff;

matters relating to equal opportunities;

human resources planning activities, especially
those associated with Unit reviews;

matters of employer/employee relations, in
particular, guidance to the University’s
representatives on the Negotiating Committees in
regard to matters under negotiation, ensuring that
the approaches taken by the University’s
representatives on different Negotiating
Committees are co-ordinated, and determining
whenever necessary the employer’s view on any
matter coming before the Negotiating Committees;

monitoring how staff development underpins
University strategy and quality assurance.

The Sub-Committee may delegate to its Chair or any member of
staff, for the purposes of implementing policy in accordance with
Statute XVI.3 and XVI.4, powers and functions which it is itself
competent to perform.

(b) Composition: Chair appointed by Council from among the
independent members of Council, a Pro-Vice-Chancellor
designated by the Vice-Chancellor, one other independent
member of Council, one of the elected staff members of Council,
and the Registrar & Secretary.
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3) Treasury & Investments Sub-Committee

(@) Terms of Reference: to act on behalf of the Finance & General
Purposes Committee in advising University officers on the
management of all money and market transactions in
connection with cash and funding resources; to keep the
University’s investment policy under review; to approve and
periodically review Treasury Management procedures; and to
keep the University's banking arrangements under review.

The Committee may delegate to its Chair, or any member of
staff, for the purposes of implementing policy in accordance with
Statute XVI.3 and XVI.4, powers and functions which it is itself
competent to perform.

(b) Composition: Treasurer (Chair), Chair of Finance & General
Purposes Committee, Vice-Chancellor, one other independent
member of Council, preferably with financial expertise, Finance
& Business Director, with the power to co-opt. Other officers
may attend the Sub-Committee from time to time.

12.  Health, Safety & Environment Committee
(1) Terms of Reference:

(@) to advise Council on the University Health, Safety and
Environmental Policy;

(b)  to act as the consultative body of the University on matters of
health, safety and environment;

(c) to audit the health, safety and environmental performance of the
University;

(d)  to provide, through the above, assurance to Council that the
University is meeting its obligations in matters of health, safety
and environment.

The Committee may delegate to its Chair, or any member of staff, for
the purposes of implementing policy in accordance with Statute XVI.3
and XV1.4, powers and functions which it is itself competent to perform.

(2) Composition: Registrar & Secretary (Chair), Director of Estates and
Facilities Management, Director of Health, Safety & Environment,
Director of Human Resources, one representative from each of the
following Trade Unions: Amicus, AUT, Craft Unions and UNISON; one
nominated Health and Safety Co-ordinator from each of the following
areas: Central Services, Non-University Units and Student Services;
the Health and Safety Advisor from each of the following Schools:
Brighton & Sussex Medical School, School of Humanities, School of
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Life Sciences, School of Science & Technology, School of Social
Sciences & Cultural Studies, the Sussex Institute; one representative
from the Students’ Union; and the Health and Safety Adviser from
SPRU - Science and Technology Policy Research.

Note: An independent member of Council is appointed to monitor health and
safety matters on behalf of Council. He or she makes an annual report to
Council. He or she receives the papers of the Health, Safety & Environment
Committee, but is not a member of the Committee, only attending the
Committee when it discusses the annual report. The Director of Health,
Safety & Environment has independent access to this member of Council.

13. Sub-Committees of Health, Safety & Environment Committee
(2) Biological Safety Committee

(@) Terms of Reference: to advise on the use of pathogens and
genetic modification within the University. In particular, to
advise the Health, Safety & Environment Committee as
necessary on matters relating to the use of pathogenic or
genetically modified organisms.

(b) Composition: Chair appointed by the Health, Safety &
Environment Committee from amongst the members of the
Biological Safety Committee, University Biological Safety
Officer, Biological Safety Officers from Schools and units
undertaking work with biological material, Trade Union
representation from AUT and Amicus.

(2) Radiation Protection Sub-Committee

(@) Terms of Reference: to advise on and monitor the use of
ionising and non-ionising radiation within the University. In
particular to advise the Health, Safety & Environment
Committee on compliance with statutory regulations and the
health implications for users of ionising and non-ionising
radiation.

(b) Composition: Chair appointed by the Health, Safety &
Environment Committee from amongst the members of the
Radiation Protection Sub-Committee, Radiation Protection
Advisor, Radiation Protection Officer, Radiation Protection
Supervisors, Safety Representatives from AUT and Amicus.

(3)  School/Unit Health, Safety & Environment Committees

(@) Terms of Reference: to advise the Dean/Director on all relevant
matters relating to safety, health and environment.
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(b) Composition: the composition of the committee will vary with the
structure of each School/unit but should be modelled on the
following composition: Head of School/Unit (or nominee),
School/Unit Health and Safety Adviser, Director of Health,
Safety & Environment (or nominee), Trade Union
Representatives, Section Heads/Heads of Departments (or
nominees) as appropriate, Local Health, Safety and
Environmental Specialists (Biological Safety Officer, Radiation
Protection Supervisor, Environmental Representative).

14. Nominations Committee

(1) Terms of Reference: to be responsible for making recommendations
to Council on the appointment of those members of Council who are
appointed by Council and of members of Court appointed by Council;
and for making nominations to Court for the appointment of Council
members elected by Court, and for the appointment of co-opted
members of Court. The Committee will be responsible for appointing
independent members of Council to University committees and for
appointing members of the University to serve on the USPAS Trustees
Board and bodies outside the University.

The Committee may delegate to its Chair, or any member of staff, for
the purposes of implementing policy in accordance with Statute XVI.3
and XV1.4, powers and functions which it is itself competent to perform.

(2) Composition: Chair of Council (Chair), Vice-Chancellor, Vice-Chair of
Council, Deputy Vice-Chancellor, two other independent members of
Council appointed by Council (normally expected to serve for a three-
year period), and one other Senate member of Council appointed for a
three-year period by Council (but who will cease to be a member if he
or she ceases to be a member of Senate). (Individual independent
members withdraw whenever their own membership is under
consideration.)

15. Remuneration and Review Committee
(1) Terms of Reference: to be responsible, on behalf of Council, for:

(@) determining the remuneration of all senior staff of the University,
either on appointment or in post, and determining the terms for
early retirement for senior staff members. The senior staff are
the Vice-Chancellor and other principal officers (Pro-Vice-
Chancellors and Deans) and all staff employed on professorial
or professorial-equivalent salary grades;

(b)  considering the outcome of salary reviews of those academic
staff not covered under (a) above, and salary and grading
reviews of all other staff, and for making decisions on these
salary and grading reviews.
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The Committee may delegate to its Chair, or any member of staff, for
the purposes of implementing policy in accordance with Statute XVI.3
and XVI1.4, powers and functions which it is itself competent to perform.

(2) Composition: Chair of Council (Chair), Treasurer, Chair of Finance &
General Purposes Committee, Vice-Chancellor (who withdraws
whenever his/her salary is under consideration) and one independent
member of Council appointed by Council (normally serving for three-
year periods), with the Deputy Vice-Chancellor, Registrar & Secretary
and Director of Human Resources normally in attendance, provided
that no officer is in attendance when his/her salary is under
consideration.
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VIl Committees of Senate

16. Academic Policy and Standards Committee

(1) Terms of Reference:

(@)

(b)

(©)

(d)

(e)

(f)

(9)

(h)

()

To establish the academic policy and educational objectives of
the University.

To consider all matters relating to the establishment and
maintenance of standards and the assurance and enhancement
of quality of courses and programmes (including research
degrees) offered by, and on behalf of, the University.

To receive and comment on units’ academic plans, to monitor
the development and ensure the academic management of the
University’s academic portfolio.

To oversee and ensure the development of policies related to
the ethical conduct and governance of research.

To approve the University’s Learning and Teaching Strategy and
monitor its implementation.

To direct the development of the University’s academic
frameworks, academic regulations and the principles and rules
governing much of the structures of programmes and the
University’s assessment policies (including those for research
degrees).

To approve and keep under review procedures for the
development, approval, monitoring and review of the curriculum,
and of teaching quality.

To direct the development of policies and procedures related to
admissions, student support and progression and other issues
related to the assurance of standards and quality.

To receive reports on the outcomes of the internal periodic
review process or of any external reviews by Professional and
Statutory Bodies or other bodies.

To approve a Code of Practice for Validation and associated
procedures for the approval of programmes to be offered in

affiliated institutions leading to an award of the University of

Sussex.
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(k) To make recommendations to Senate on the recognition (and
re-recognition) of other institutions as affiliates for the purpose of
offering programmes leading to an award of the University of
Sussex.

() To approve criteria and procedures for the consideration of
affiliated institutions seeking accredited status and to make
recommendations to Senate on the granting of accredited
status.

(m)  To determine procedures for the appointment of external
examiners; to approve the appointment of external examiners
for all University awards including those at affiliated institutions.

(n) To consider reports from the following sub-committees:

Taught Programmes Committee

Teaching Enhancement and Quality Assurance Committee
University Research Governance Committee

Research Degrees and Professional Doctorates Committee
Collaborative Provision Committee

Student Support and Progress Committee

Career Development Forum.

(o) To submit an annual evaluative report on its work to Senate.

The Committee may delegate to any committee or, for the purposes of
implementing policy in accordance with Statute XVI1.3, to its Chair or
any other member of staff powers and functi